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In light of the declared state of emergency and to 
mitigate the impact of COVID-19 this meeting will 
be conducted by teleconference or video 
conference.  Members of the public may join the 
meeting remotely or in-person in the Peninsula 
Room (C121) 1st Floor Government Center 
(please note public in-person has limited 
capacity and is on a first come, first served 
basis). 
To attend the meeting via computer: 
Go to: 
https://doorcounty.webex.com/doorcounty/onsta
ge/g.php?MTID=ec5612a9e9f521c5b83ea6a821
6dd8790 
 
Event Password: Sept14ps2020 
 
To Connect via phone: 
Call: 1-408-418-9388 
Access Code:  146 270 2452 
 

AGENDA        

1. Call Meeting to Order 

2. Establish a Quorum 

3. Adopt Agenda / Properly Noticed 

4. Approve Minutes of August 10, 2020 Regular Public Safety Committee Meeting  

and August 18, 2020 Special Public Safety Committee Meeting. 

5. Correspondence 

6. Public Comment 

7. Supervisor Response 

8. Continuing / Pending Business 

9. Sheriff’s Department 

 Commendations 

 Review Jail Reports: 

o Average Daily Population 

o Jail Mental Health 

o Operation Fresh Start Reports 

 FYI: Completion of Correctional Training and Evaluation Program: Deputy Siera Becker 

 FYI: Door County SmartReader Drug Testing Operating Agreement 

 FYI: Door County Pre-Trial Release Program Operating Agreement 

 Letter of Retirement: Robert Lauder – Field Services Lieutenant 

 Request to Refill: Field Services Lieutenant 

 Letter of Retirement: Mark Schwartz – Court Security Officer 

 Request to Refill: Court Security Officer 

 Consideration of New Position: Professional Standards Captain 

 Consideration of New Position: Mental Health & Community Engagement Deputy 

 Letting of 2021 Sheriff’s Vehicles Bids 

 Letting of 2021 Sheriff’s Fleet Maintenance 

 Review & Approve Sheriff’s Office 2021 Department Budget 

 Emergency Services 

 FYI - Monthly Report  

 Review & Approve 2021 Emergency Services Budget 

 Emergency Management & Communications 

 Communications 
 FYI - Monthly Report 
 Review & Approve 2021 EM&C Department Budget 

 Emergency Management 
 Emergency Management Update 

10. Request for Agenda Items for Next Month’s Meeting 

11. Review of Vouchers, Claims and Bills  

12. Next Meeting Date:  October 12, 2020     

Notice of Public Meeting 
Monday, September 14, 2020 

1:00 p.m.  
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13. Meeting Per Diem Code 

14. Adjourn        

Deviation from the order shown may occur 



 

 
Call Meeting to Order 
Chairman Joel Gunnlaugsson called the August 10, 2020 Public Safety Committee meeting to order at 1:00 
p.m. at the Door County Government Center.  
  
 
Establish a Quorum 
Present: Joel Gunnlaugsson, Roy Englebert, Kara Counard, Megan Lundahl, Bob 
Bultman, and Alexis Heim-Peter.  Laura Vlies-Wotachek appeared virtually. 
  
Others present:  Administrator Ken Pabich, ES Director Aaron LeClair, EM&C 
Director Dan Kane, Sheriff Tammy Sternard, Chief Deputy Patrick McCarty, 
Lieutenant Bob Lauder (appeared virtually), Lieutenant Kyle Veeser, and 
Administrative Assistant Diane Franklin. 
 
Adopt Agenda / Properly Noticed 

Motion by Englebert, seconded by Lundahl to adopt the agenda. Motion carried by unanimous voice vote. 
 
Approve Minutes of July 13, 2020 Regular Public Safety Committee Meeting.  Motion by Bultman, 
seconded by Englebert to approve the minutes of the July 13, 2020 Public Safety Committee Meeting. 
Discussion: Counard would like clarification to the sentence “Since our last meeting, Sternard states she has 
received requests from Madison, Brown County, Milwaukee and Sheboygan…” Sternard states she would 
have to look at her notes as to the dates.  For clarification Counard would like “Since our last meeting” taken 
out, committee members agree. Motion carried by unanimous voice vote. 
 
Correspondence – None. 
 
Public Comment – None.  
 
Supervisor Response – None. 
 
Continuing / Pending Business 
 
Sheriff’s Department 

 Review/Approve: Resolution 20-_____ Approval of Gift, Grant and/or Donation to the Sheriff’s 
Office – AAA Foundation for Traffic Safety Grant in the amount of $7,054.40.  Sternard explains 
this grant will be used to purchase LED Flares for the Sheriff’s fleet. Motion by Bultman, seconded by 
Heim-Peter, to accept the grant.  Motion carried by unanimous voice vote. To send on to County Board. 

 Review/Approve: Resolution 20-_____ Approval of Gift, Grant and/or Donation to the Sheriff’s 
Office – COPS Office Community Policing Development Micro Grant in the amount of $30,000.  
Sternard states at the beginning of this year she tasked Chief Deputy McCarty with forming a Wellness 
Committee.  Sternard states she was made aware of this grant and Chief Deputy McCarty wrote the 
grant and Door County Sheriff’s Office was the only office in the State of Wisconsin to receive this 
grant. Motion by Lundahl, seconded by Bultman to accept the grant.  Motion carried by unanimous 
voice vote. To send on to County Board. 

 *Review/Approve: Resolution 20-_____ Approval of Gift, Grant and/or Donation to the Sheriff’s 
Office - $5,000 Donation by Reserve Deputy Gary Skinner for purchase of Reserve Division 
Squad.  Sheriff states many of the reserve assignments are for festivals that are in Northern Door. 
Gary Skinner would like to purchase the squad that would be going for auction during the normal 
replacement program.  Normally we receive between $4500 and $5000 for a squad on auction. The 
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squad will stay in northern Door at the Sister Bay/Liberty Grove Fire Station.  The Sheriff’s Office would 
incorporate it into its fleet. Motion by Lundahl, seconded by Vlies-Wotachek to accept the $5000 
donation from Gary Skinner.  Motion carried by unanimous voice vote. To send on to County Board. 

 Commendation: Deputy Robert  LaViolette.  Reviewed. 

 Review: Voluntary Agreement By and Between the State of Wisconsin Department of Health 
Services, and Door County for Competency Restoration in the Door County Jail. Sternard states 
this is the second year we are participating in this agreement.  Participating in this agreement has 
improved the relationship between the WI Dept. of Health Services and the County in getting service 
much quicker.  Assistant Corporation Counsel Behling has reviewed this.  

 Review Average Daily Population, Jail Mental Health and Operation Fresh Start Reports.  Reports 
reviewed. 

 FYI: Completion of Correctional Training and Evaluation Program: Deputy Selene Day and 
Deputy Aaron Quade.  Sternard states both deputies successfully completed the program, are off 
probation, and are considered regular employees. 

 Letter of Resignation: Bobbi Gilson – Security Deputy.  Sternard would like to thank Deputy Bobbi 
Gilson for her service to the county and wishes her the best. 

 Request to Refill: Security Deputy.  Motion by Englebert, seconded by Bultman, the request to refill 
the security deputy vacancy and all subsequent vacancies was approved.  Motion carried by 
unanimous voice vote. 

 
 
Emergency Services 

 FYI – Monthly Report.  EMS Director LeClair reviews report with committee. 

 
 
Emergency Management & Communications 
Communications 

 FYI – Monthly Report. EM&C Director Dan Kane reviews monthly reports with committee members. 

 Review/Approve: Baycom Contract.  Director Kane reviews contract with committee.  Kane states 
the CATS Committee is recommending the 3-year contract. Motion by Heim-Peter to approve contract, 
seconded by Lundahl. Discussion: Heim-Peter would like to amend item #4 of the contract to read 
“January 1, 2021; and item #22 “Services Provided” to add “provide annual report of service rendered” 
to the contract.  Heim-Peter would like the language in the resolution to state where the funds are 
coming out of now and in the future. Motion carried by unanimous voice vote. To send on to Finance. 

 FYI – Communication Study.  Kane states the Door/Kewaunee dispatch study was suspended on 
July 22, 2020 due to conflicts.  Kane states with the work that was already done, the county could still 
move forward with looking into connecting fibers between the two counties.  Len Koehnen will restart 
the study to determine tower coverage in the county. Motion by Heim-Peters, seconded by Lundahl, the 
committee supports the modification to the scope of the work to include the coverage analysis. Motion 
carried by unanimous voice vote. 

 
Emergency Management 
COVID19 Update 

EM&C Director Kane states: 

 As of August 10, 2020 Door County has 105 positive tests. 

 Recovery Task Force continues to meet 

 Door County Memorial Hospital in talks about opening a COVID19 community testing site 
 
Flooding 

 EM&C Director Kane states he has received a check from the WI Disaster Relief Fund in the amount of 
$10.984.95 for the Town of Union from past storms and is working to get relief funds for the Town of 
Clay Banks. 

 
Request for Agenda Items for Next Month’s Meeting. 
 



 

Review of Vouchers, Claims and Bills  Reviewed. 
 
Next Meeting Date 
Special Meeting – August 18, 2020 at 11:00 a.m. 
Regular Meeting – September 14, 2020 at 1:00 p.m. 
 
Meeting Per Diem Code 
911 
 
Adjourn 
Motion by Lundahl, seconded by Englebert to adjourn. Motion carried. Time 1:50 p.m. 
 
Respectfully submitted by Diane Franklin, Administrative Assistant 

 



 

       
Call Meeting to Order 
Chairman Joel Gunnlaugsson called the August 18, 2020 Public Safety Committee 
meeting to order at 11:17 a.m. at the Door County Government Center.  
  
Establish a Quorum 
Committee Members present: Joel Gunnlaugsson, Roy Englebert, Kara Counard, 
Megan Lundahl, Bob Bultman, Alexis Heim-Peter, and Laura Vlies-Wotachek. 
  
Others present:  Supervisor Susie Kohout, Administrator Ken Pabich, Sheriff Tammy 
Sternard, Chief Deputy Patrick McCarty, CC Grant Thomas, HR Director Kelly 
Hendee, and County Clerk Jill Lau.   
 
Virtual attendance: McGrath Consulting Group – Ron Moser, and Malayna Halvorson Maes, and Public. 
 
Adopt Agenda / Properly Noticed 

Motion by Vlies Wotachek, seconded by Lundahl to adopt the agenda. Motion carried by voice vote. 
 
Sheriff’s Department 
Review: Staffing Analysis & Optimization Study for Door County Sheriff’s Office 
Administrator Pabich noted the attempt today is to accomplish a presentation by McGrath, followed by 
questions for the consultants to be answered, followed by discussion by Committee Members and Staff.  
Malayna Halvorson Maes and Ron Moser, McGrath Consulting Group, Inc., presented the Staffing Analysis 
and Optimization Study which was distributed to Committee Members previous to the meeting.  The study was 
also posted on the County website under County Board Reports & Misc.  Mr. Moser reviewed the scope of the 
study and the major recommendations coming out of the study which included hours of work, schedule 
adjustments, shift changes, zone map adjustments, creation of Professional Standards Division, recruitment 
efficiencies: Civil Service elimination, vacancy approval, two recruitment tracks, countywide policy under the 
authority of the HR Director.  Questions for the consultants followed which included clarification of Phase I and 
Phase II recommendations, 12-hour shifts, additional staffing recommendations, schedule/hours/staffing, 
employee surveys, hiring process of jail and patrol, part I crime, deputy interaction related to calls. 
 
Supervisor Vlies Wotachek was excused from the meeting at 12:14 p.m.  
The Committee recessed at 12:16 p.m. and reconvened at 12:29 p.m.  
 
Sheriff Sternard distributed and presented a condensed overview of the study.  Sheriff Sternard presented a 3-
phase approach with Phase I beginning in 2020 and through 2021, Phase II - 2022, and Phase III - 2023.  
Phase I would include creating and hiring a Professional Standards Captain and a Mental Health & Community 
Engagement Deputy, implement Civil Service and Human Resource related recommendations, begin working 
through recommendations that can be implemented without CBA implications and/or no fiscal impact, and 
beginning conversations with the Bargaining Unit regarding recommendations.   
 
Supervisor Vlies Wotachek returned at 12:40 p.m. 
 
Sheriff Sternard reported Deputy Bob Lauder will be retiring at the end of the year.  Reorganization of the 
Sheriff’s Office could coincide with the retirement.  Job descriptions creating a Captain – Professional Services 
position and a Mental Health and Community Engagement Deputy position were included in the hand-out and 
were reviewed.  Information in the handout also included a new organizational chart and anticipated costs of 
creating the two positions which was reviewed.  Sheriff Sternard noted Southern Door Schools has applied for 
a grant and has asked the Sheriff’s Office to partner if the grant is received in the hiring of a very similar  
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position to the mental health and community engagement deputy position; this will be discussed further if the 
grant is awarded.  The grant is for three years. It is unknown at this time if the grant will be awarded.  
Discussion regarding the position of a Mental Health and Community Engagement Deputy.  Discussion of the 
primary function of the position.  Discussion of adding resources to Human Services versus the Sheriff’s Office; 
what makes the most sense with limited resources.  It was suggested the essential job functions include more 
mental health duties than law enforcement duties.  At the September Public Safety committee meeting the 
budget will be reviewed along with the proposals for the two positions and the fiscal impact related to the 
positions.  If the Committee is interested in pursuing the positions the decision would come at the September 
meeting.  
 
Sheriff Sternard noted the decision to eliminate the Civil Service Commission is a decision of County 
Administration and County Board and not a Sheriff’s decision.  The Study recommended eliminating the CSC.    
Administrator Pabich explained the Civil Service Commission recommendations would continue to be 
reviewed.     
 
Administrator Pabich noted County Staff could begin to organize for negotiations with the Bargaining Unit.      
 
Further discussion will be held at the September 14th committee meeting. 
 
Meeting Per Diem Code 
818. 
 
Adjourn 
Motion by Englebert, seconded by Bultman to adjourn. Motion carried. Time  1:32 p.m. 
 
Respectfully submitted by Jill M. Lau, County Clerk 
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